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Abstract: This study aimed to develop a public sector leadership framework for achieving higher
economic development. A qualitative approach with an exploratory research design was employed, and
20 participants (Department Heads) from relevant government departments in South Africa were
selected through purposive sampling. Thematic analysis was conducted on data collected through semi-
structured interviews. Several significant challenges were identified within the public sector leadership,
which included institutional weaknesses, historical inequalities, corruption, lack of accountability,
inadequate resource allocation, resistance to change, ethical leadership deficits, compliance issues with
legislative frameworks, and insufficient development of skills and resources. These issues collectively
contributed to the adverse impact on economic development, such as diminished investor confidence,
hindered economic growth, increased policy uncertainty, economic stagnation, erosion of investor trust,
a decline in corporate competitiveness, and inefficiencies in governmental service delivery. Through
the proposed public sector leadership framework, key recommendations are proposed to address the
challenges and enhance economic development in South Africa.
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1. Introduction

The leadership discourse has been a foundation for understanding social and
historical change (De Kadt & Larreguy, 2018), which from an economic perspective
entails comprehending the great capitalist revolution, the change that transformed a
society primarily based on agricultural labour into a business society, a
manufacturing society, and ultimately an industrial society. Economic leadership
requires an analysis of the dynamics in capitalism, which political economists like
Karl Marx, were responsible for expansion and development. The goal is to identify
long-term transitional patterns that indicate fundamental shifts in the system and
cyclical patterns of short-term growth and contraction (Mestry, 2017).

Bennis and Thomas (2020) contend that effective leadership is imperative for
emerging economies, particularly in the public sector of South Africa. These authors
argued that the lack of efficient leadership often results in citizens resorting to
protesting against inadequate services, as leaders fail to guide the public. This
underscores the significance of capable leadership in managing public services in
emerging economies such as South Africa. Thus, leadership in the public sector has
to deal with many difficulties, including challenges that hinder change in the country
and the entire socioeconomic system. In light of this, there is a need for a framework
that reflects the fundamental aspects of effective public sector leadership which
could advance economic development.

South Africans are currently losing confidence in the public sector due to perceived
inaction by the leadership (government) on issues such as youth unemployment,
brutal poverty, stubborn inequality, high crime rates, and corruption (De Kadt &
Larreguy, 2018). Since the struggle against apartheid, the African National Congress
(ANC) and the Communist Party of South Africa (CPSA) have collaborated
(Hallinger, 2018). The Communist Party is in theory the ideological force, which has
always been the driving force of powerful nationalist movements and struggles.
According to Bennis and Thomas (2020), effective leadership is crucial for emerging
economies, especially in the South African public sector. These researchers argued
that the lack of efficient leadership often results in citizens resorting to protesting
against inadequate services, as leaders fail to guide the public. This underscores the
significance of capable leadership in managing public services in developing
economies such as South Africa.

Considering the significance of public sector leadership in the socio-economic
transformation of the country, there is a need to develop a framework for managing

67



ACTA UNIVERSITATIS DANUBIUS Vol. 16, No. 1/2024

the public sector leadership challenges in South Africa which if adequately
addressed, will advance the economic development agenda. Thus, this study aimed
to develop a leadership framework that would contribute to addressing the public
leadership challenges to advance the development of the economy of South Africa.

Previous studies have examined various aspects of public sector leadership
theoretical models (Crosby & Bryson, 2018). However, the extant literature has often
overlooked discussions on the applicability of these models in contemporary public
sector leadership, which significantly impacts the economic development of
emerging economies (Virtanen & Tammeaid, 2020). Therefore, this study aims to
develop a comprehensive understanding of public sector leadership and its
relationship with economic development.

Recent research indicates that fraud and compliance risk management models have
not been effective in the South African public sector for several reasons (McKinsey,
2022). The proposed models explicate the incentives for fraud and non-compliance
but have limited application within the public sector context. South Africa, as a
unique and globally categorized emerging economy, requires tailored approaches
that may not be applicable in other countries. Addressing public sector leadership
challenges could bridge contextual gaps by providing customized guidelines and
frameworks (Virtanen & Tammeaid, 2020).

Despite several amendments to its leadership plans and the development of multiple
White Papers, South Africa has experienced a continuous downward trend in
economic growth. Notable White Papers such as the National Development Plan
(NDP) 2030, the Economic Reconstruction and Recovery Plan (ERRP), and the
White Paper on Public Service and Administration were developed to address these
issues. However, their implementation has been hindered by various challenges
including mounting inflation rates, inadequate employment opportunities, and
stagnated economic advancements (National Planning Commission, 2021). It has
been argued that while various leadership models and frameworks exist, there is a
lack of a “tailor-made” leadership model for public sector departments, which has
impeded economic development (McKinsey, 2022). Developing a public sector
leadership framework that is unique and sensitive to South Africa as an emerging
and developing economy could mitigate the leadership challenges and ensure robust
economic development.
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2. Literature Review

Leadership is a multifaceted concept with varying definitions and interpretations.
Contemporary leadership theories have evolved from traditional trait-based models
to situational theories, emphasizing the importance of context in determining
leadership effectiveness (Mantzaris, 2016). Leadership can be viewed as a process,
a set of personal characteristics, or specific behaviors and skills demonstrated by
leaders. This dynamic nature of leadership necessitates adaptable and flexible
approaches to suit specific circumstances and organizational cultures.

Public leadership is essential in creating public value and involves various forms,
including political, non-profit, and network leadership (Crosby & Bryson, 2018).
Public managers play a crucial role as policy experts, engaging in policy
deliberations and serving both elected governments and citizens (Hanson, 2019).
Effective public leadership requires navigating complex socio-political
environments and fostering collaboration across different sectors.

Public sector leaders face numerous challenges, including institutional weaknesses,
corruption, and policy uncertainty. These issues undermine trust in government
institutions and hinder economic development (De Kadt & Larreguy, 2018).
Addressing these challenges requires comprehensive reforms in leadership practices
to create an enabling environment for growth and development.

The South African public sector faces unique challenges, such as historical
inequalities and bureaucratic inefficiencies. Effective public sector leadership is
crucial for overcoming these challenges and promoting economic development.
Leaders must navigate complex socio-political landscapes and foster collaboration
across different sectors to drive positive change (Wegner, 2018).

According to Patience and Nel (2021), leaders in the public sector must understand
the skills and capacities they need to realise the vision and ensure effective
governance while navigating the execution of roles and responsibilities for the
achievement of service delivery goals. Patience and Nel (2021) further argued that
the lack of a leadership competency framework in the public sector is exhibited by
inefficient, poor and unreliable delivery of constitutionally mandated services and
poor governance. Thus, to manage the leadership challenges that compromise
economic development, there is a need for a leadership framework that can be used
by the departmental directors within the various government ministries that are
associated with the economic development of South Africa.
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Regardless of the existence of a plethora of leadership models and theories, the
applicability and sensitivity of the models may be limited due to the nature of the
public sector in developing economies. The prevailing consensus among theories
and models is that leadership does not have a fixed, absolute right or wrong approach.
Similarly, there is no universally superior or most effective leadership style for the
public sector. According to DuBrin’s (2010) study on executives, it became apparent
that the most successful leaders are those who embrace a diverse range of leadership
styles. Additionally, the leadership style deemed appropriate is influenced by the
prevailing organisational culture. Consequently, DuBrin (2010) contends that the
most effective leader would demonstrate adaptability and flexibility to suit the
specific circumstances they encounter.

Based on a review of the various theoretical frameworks, Figure 1 is conceptualised
by drawing on components of the virtue-based approach (Bright, Cameron & Caza,
2021), leadership role theory (Virtanen & Tammeaid, 2023), Godwin’s leadership
model (McKinsey, 2022), and Locke’s keys to successful leadership (Svara, 2022).
The components drawn demonstrate cognisance of the nature of the public sector
context of an emerging economy.

Figure 1. Conceptual Framework
Source: Developed by the Researcher
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The conceptual framework was empirically tested using the methodology described
below.

3. Research Methodology

A qualitative research approach was adopted for this study to explore the
complexities of public sector leadership and its impact on economic development in
South Africa. Qualitative research is particularly well-suited for examining complex
phenomena, as it allows for an in-depth understanding of participants’ experiences,
perceptions, and motivations. This study aimed to uncover the detailed challenges
and dynamics of public sector leadership by engaging directly with those involved
in governance and policy implementation.

The research was grounded in an interpretivism philosophy, which holds that reality
is constructed through social interactions and that understanding these interactions
requires an in-depth exploration of subjective experiences. An exploratory research
strategy was employed to gain a deep understanding of the leadership challenges
within South Africa’s public sector. Exploratory research is particularly useful when
the research topic is not well-defined or when few studies are reported.

Primary data were collected through semi-structured interviews with key informants,
including public sector leaders, policymakers, and experts in governance and
economic development. Semi-structured interviews were chosen because they
provide a balance between the flexibility of unstructured interviews and the
comparability of structured interviews.

A total of 20 participants were interviewed, and selected through purposive sampling
to ensure a diverse representation of views and experiences. Participants included
department heads from various government departments involved in economic
development in South Africa. This diversity provided a comprehensive view of the
leadership challenges across different levels and sectors of the public sector.

The data collection process is crucial for gathering participant opinions and
impressions  (Igwenagu, 2016). Semi-structured interviews were conducted
following an interview guide to keep the researcher focused on the study topic. Face-
to-face interviews were chosen to enable the researcher to read body language and
other facial expressions, revealing how participants felt about the topic. The
interviews lasted 30-45 minutes and were conducted in English. Before the start of
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the interview sessions, consent was obtained from participants to participate in this
research.

This approach ensured that the data collected was rich and nuanced, providing
profound insights into the lived experiences and viewpoints of the participants. The
interview guide included sections on biographical information, public sector
leadership challenges, and the impact of these challenges on economic development,
as well as strategies for developing an effective public sector leadership framework.

By leveraging these comprehensive data collection methods, the study aimed to
uncover detailed challenges and dynamics of public sector leadership in South
Africa, contributing to the development of a leadership framework that could
advance economic development.

The data analysis employed a thematic analysis technique, which is a qualitative
method widely used to identify, analyze, and report themes within data. The process
was systematic and rigorous, involving several key steps to ensure the integrity and
depth of the analysis.

4. Research Findings

The study revealed several key findings that highlight the challenges confronting
public sector leadership in South Africa and their far-reaching implications for
economic development. These findings are structured around the study objective,
emphasizing the themes and sub-themes that ultimately led to the development of
the Public Sector Leadership Framework for Advancing Economic Development in
South Africa.

4.1. Institutional Weaknesses

Institutional weaknesses emerged as a pervasive issue within the public sector. These
weaknesses are characterized by bureaucratic inefficiencies, fragmented governance
structures, and limited institutional capacity. Such weaknesses hamper the
government’s ability to formulate and implement effective policies, resulting in
suboptimal outcomes in service delivery and economic development. Bureaucratic
inefficiencies lead to delays in decision-making processes and policy
implementation, stymieing progress and innovation. Fragmented governance
structures, resulting from a lack of coordination between different government
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departments, complicate the implementation of cohesive policies. Moreover, limited
institutional capacity restricts the effective management of resources and delivery of
public services.

4.2, Historical Inequalities

Historical inequalities, rooted in South Africa’s apartheid past, continue to pose
significant hurdles to progress. These inequalities perpetuate disparities in access to
resources, opportunities, and basic services among different population groups.
Socioeconomic disparities result in unequal access to education, healthcare, and
employment opportunities, further entrenching socio-economic divides. This
persistent inequality not only affects social cohesion but also hampers the overall
development of the country by limiting the potential of a significant portion of the
population.

4.3. Corruption and Lack of Accountability

The persistence of corruption and a lack of accountability further compound the
challenges within the public sector, undermining trust in government institutions and
eroding investor confidence. Governance failures due to corruption and lack of
accountability lead to ineffective policy implementation and public service delivery.
Corruption distorts resource allocation, resulting in inefficiencies and reduced public
trust. This erosion of trust is detrimental to both domestic stability and international
investor confidence, which are crucial for economic growth.

4.4. Inadequate Resource Allocation

Inadequate resource allocation is another significant challenge that limits the scope
and impact of public sector initiatives. Insufficient budgetary allocations impede the
ability to fund essential public services and development projects, leading to
inefficiencies. Without adequate resources, public sector entities struggle to meet
their mandates, which affects overall governance and economic performance.
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4.5, Resistance to Change

Resistance to change within the public sector hinders the adoption of new approaches
and reforms. Organizational inertia, characterized by a reluctance to embrace
change, prevents the implementation of innovative solutions and adaptive strategies.
This resistance is often rooted in entrenched practices and fear of the unknown,
which stymies progress and innovation.

4.6. Lack of Integrity

Ethical lapses and lack of integrity in leadership erode public trust and organizational
credibility. Instances of unethical behavior, including corrupt practices and abuse of
power, undermine the effectiveness of public sector leadership. Promoting ethical
leadership is crucial for building trust and fostering a culture of integrity within the
public sector.

4.7. Compliance with Legislative Frameworks

Compliance with legislative frameworks is complicated by legal complexities and
enforcement gaps. There is often insufficient understanding and adherence to
legislative requirements, which hampers effective governance. Addressing these
compliance issues requires clear regulatory guidelines and robust enforcement
mechanisms to ensure accountability.

4.8. Insufficient Development of Skills and Resources

There is an insufficient development of skills and resources within the public sector,
emphasizing the need for significant investment in workforce development and
capacity building. Gaps in professional development hinder the ability to build a
competent and effective public sector workforce. Investing in continuous learning
and development programs is essential for enhancing the skills and capabilities of
public sector employees.
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4.9. Integration of IT Strategies and Cybersecurity Risks

Challenges in integrating IT strategies and mitigating cybersecurity risks are
highlighted due to outdated infrastructure and limited expertise. The lack of robust
IT infrastructure and expertise limits the effective use of technology to enhance
public sector performance. Addressing these technological deficiencies is crucial for
improving service delivery and safeguarding against cyber threats.

4.10. Lack of Innovation and Policy Development

A culture of bureaucratic inertia stifles innovation and proactive policy development.
Resistance to change and a lack of incentives for experimentation hinder innovation
within the public sector. Encouraging a culture of innovation and providing
incentives for creative solutions are essential for addressing complex governance
challenges.

4.11. Lack of Collaboration and Stakeholder Engagement

Limited collaboration and stakeholder engagement impede collective action and the
development of innovative solutions to complex challenges. Siloed decision-making
processes and mistrust among stakeholders prevent effective collaboration and
engagement. Building trust and fostering partnerships are crucial for developing
comprehensive and sustainable solutions.

4.12. Leadership Influence on Economic Development

Effective leadership is crucial for policy formulation and implementation,
investment attraction, and creating a conducive economic environment. Leadership
deficiencies result in inconsistent policies, ineffective implementation, and a poor
investment climate. These challenges hinder economic stability and growth by
creating an unpredictable environment for businesses and investors.

4.13. Economic Growth Drivers

Economic growth drivers such as investment attraction, policy development, and
infrastructure projects are significantly affected by leadership challenges. Ineffective
leadership impacts the planning and execution of infrastructure and development
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projects, which are essential for economic growth. Consistent and strategic policy
development is necessary to create an environment conducive to investment and
growth.

4.14. Challenges and Impacts on Economic Development

Decreased investor confidence, policy uncertainty, and economic stagnation are
direct impacts of leadership challenges. Governance failures and corruption erode
investor confidence, reducing investment flows. Inconsistent policies and lack of
strategic direction create an unstable economic environment, leading to economic
stagnation. These challenges hinder long-term planning and strategic decision-
making, essential for sustainable development.

4.15. Symptoms and Indicators

Symptoms and indicators of the impact of leadership challenges include a lack of
investor trust, decline in corporate competitiveness, and inefficiencies in
governmental service delivery. Leadership issues at both national and sectoral levels
undermine the ability of businesses to plan effectively and compete globally.
Inefficiencies in government service delivery affect public trust, economic stability,
and developmental progress. Addressing these symptoms requires comprehensive
reforms to improve governance effectiveness and build investor confidence.

5. Discussion of Key Findings

Institutional weaknesses, deeply rooted in the country’s historical inequalities, lead
to inefficiencies in governance structures and service delivery. This finding aligns
with Moyo (2019) and Ndhlovu (2019), who underscore the ongoing impact of
apartheid policies on current governance practices. The thematic analysis highlights
corruption and lack of accountability as significant issues, resonating with
Transparency International (2020) and Molefe et al. (2022), who note how these
factors undermine public trust and distort resource allocation.

Inadequate resource allocation and resistance to change, exacerbated by bureaucratic
red tape, are major obstacles. These challenges, discussed by Farouk et al. (2016),
limit the scope and impact of leadership strategies. Ethical lapses in leadership

further erode public trust and organizational credibility, a concern echoed by Brown
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(2019) and Jones and Bright (2017). Compliance with legislative frameworks is
complicated by legal complexities and enforcement gaps, highlighting the need for
robust governance mechanisms as noted by Proeller and Skinner (2018) and Munoz
et al. (2019).

The development of skills and resources within the public sector is insufficient,
underscoring the need for significant investment in workforce development and
capacity building. This is supported by Alford (2017) and Bason (2018), who
emphasize the importance of human capital in driving economic development.
Challenges in integrating IT strategies and mitigating cybersecurity risks, due to
outdated infrastructure and limited expertise, are highlighted in the thematic
analysis. This aligns with Dedrick et al. (2019) and Munoz et al. (2020), who stress
the importance of robust cybersecurity measures.

A culture of bureaucratic inertia stifles innovation and proactive policy development.
Participants expressed concerns about the lack of incentives for experimentation and
limited capacity for policy innovation, echoing the findings of Bason (2018) and
Osborne et al. (2021). Limited collaboration and stakeholder engagement,
characterized by siloed decision-making and mistrust, impede collective action and
the development of innovative solutions to complex challenges. This is consistent
with Ansell & Gash (2018) and Emerson et al. (2019), who emphasize the
importance of collaborative governance.

The identified challenges have profound implications for South Africa’s economic
development. Decreased investor confidence results from corruption, lack of
accountability, and policy uncertainty, leading to diminished investment flows and
stunted economic growth. Torfing, Sgrensen and Rgiseland (2019) and Sundkler
(2018) highlight the critical role of public sector leadership in shaping investor
confidence, a key determinant of economic growth. Leadership deficiencies
characterized by a lack of vision and policy inconsistency contribute to economic
stagnation, deterring investments and slowing productivity growth. Wegner (2018)
and Mkhize (2018) underscore the importance of overcoming these challenges to
unlock South Africa’s economic potential.

Policy uncertainty creates significant obstacles for businesses and investors, making
long-term planning and strategic decision-making difficult. Daniéls, Hondeghem
and Dochy (2019) and Gloppen (2019) discuss how policy unpredictability,
stemming from leadership deficiencies, hampers economic growth. The erosion of
investor trust due to perceived instability and unpredictability in decision-making
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processes further stifles economic growth. Manala (2019) highlights the importance
of transparent, stable, and predictable leadership in fostering investor confidence.

Leadership challenges also contribute to a decline in corporate competitiveness,
affecting market confidence and operational efficiency. This decline is attributed to
leadership issues at both national and sectoral levels that seep into the corporate
environment, as emphasized by Torfing (2019). Inefficiencies in government service
delivery, resulting from failures in managing and overseeing government operations,
affect public trust, economic stability, and developmental progress. Bush (2018)
underscores the significance of efficiency in government service provision,
highlighting the role of capable leadership in enhancing service delivery.

Governance deficits exacerbate socio-economic inequalities, limiting access to
resources and opportunities for marginalized groups. Addressing these structural
deficiencies is crucial for promoting equity and inclusivity in public sector
leadership, as emphasized by Ntshangase et al. (2021). The cumulative effect of
these challenges has undermined South Africa’s growth potential and impeded
progress towards sustainable development goals. Effective leadership is essential for
creating an enabling environment for sustainable growth and inclusive prosperity in
South Africa.

5.1. A Proposed Leadership Framework to Enhance Economic Development

Based on the themes and key research findings a framework (Figure 2) is proposed
which includes strategies and mechanisms such as leadership training and
development programs, performance evaluations, and mentorship initiatives.
Comprehensive training programs are essential for enhancing leaders’ skills,
knowledge, and capabilities, ensuring they are equipped to navigate intricate
challenges. Structured performance evaluations promote accountability and
continuous growth within governmental organizations. Mentorship and leadership
development initiatives help cultivate a pipeline of skilled leaders capable of driving
positive outcomes.

Challenges such as bureaucratic hurdles, inconsistencies, and insufficient budgetary
allocations are addressed to ensure the framework’s efficacy. Bureaucratic hurdles
and inconsistencies need to be streamlined to improve governance effectiveness.
Enhancing budget allocation for development initiatives is essential for
implementing comprehensive programs. Addressing these challenges ensures that
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the leadership framework is robust and capable of driving sustainable economic
growth.

Design considerations for the leadership framework include adaptability, economic
sustainability, and stakeholder engagement. Prioritizing adaptability and flexibility
within leadership frameworks ensures that leaders can navigate dynamic economic
conditions effectively. Promoting stakeholder engagement and collaboration is
crucial for developing innovative solutions to complex challenges. Economic
sustainability should be a core focus to ensure the long-term viability and
effectiveness of the leadership framework.

Identifying missing elements in current mechanisms, such as comprehensive
whistleblower protection and effective use of technology for transparency, enhances
the framework’s integrity and accountability. Implementing robust whistleblower
protection mechanisms promotes accountability and integrity within governmental
organizations. Leveraging technology improves transparency, efficiency, and
accessibility in governance processes.

The ideal characteristics of a leadership framework include transparency, integrity,
inclusivity, and a long-term vision. Promoting ethical leadership and ensuring
transparency in decision-making processes foster trust and accountability.
Inclusivity and diversity in leadership enhance decision-making processes and foster
organizational effectiveness. A long-term vision ensures that the framework aligns
with sustainable development goals and drives continuous improvement.
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Leadership Challenges

Institutional Weaknesses Impact on Economic Development

Historical Inequalities Investor Confidence

Corruption Economic Growth

Lack of Accountability Palicy Uncertainty

Inadequate Resource Allocation Economic Stagnation

Resistance to Change Erosion of Investor Trust

Ethical Leadership Decline in Corporate Competitiveness

Lack of Integrity Inefficiencies in Governmental Service
Delive

Figure 2. The Public Sector Leadership Framework for Advancing Economic
Development in South Africa

Source: Developed by the Researcher

The proposed Public Sector Leadership Framework offers a systematic approach to
addressing the complex challenges faced by public sector leadership in South Africa.
Grounded in empirical research and expert insights, this framework provides a
structured guide for enhancing governance effectiveness and driving economic
development within the country.

The proposed Leadership Framework encompasses a multifaceted approach aimed
at addressing the various challenges faced by public sector leadership and driving
sustainable economic growth. This framework integrates several key components,
including an analysis of leadership challenges, their impact on economic
development, and strategies to enhance leadership effectiveness.
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6. Conclusions and Recommendations

The study underscored the critical importance of effective public sector leadership
in shaping South Africa’s economic development. The challenges confronting public
sector leadership in South Africa include institutional weaknesses, historical
inequalities, corruption, lack of accountability, inadequate resource allocation,
resistance to change, ethical leadership concerns, compliance issues with legislative
frameworks, insufficient development of skills and resources, cybersecurity risks,
lack of innovation and policy development, and limited collaboration and
stakeholder engagement. These challenges have significant implications for
economic development, contributing to decreased investor confidence, economic
stagnation, policy uncertainty, erosion of investor trust, a decline in corporate
competitiveness, and inefficiencies in governmental service delivery.

The framework recognizes the critical role of effective leadership in navigating
complex socio-economic landscapes and driving positive outcomes for both
governmental organizations and the broader society. Key strategies and
recommendations that emanate from this study include:

¢ Implementation of comprehensive leadership training and development programs
tailored to the specific needs of public sector leaders. These programs should
enhance leaders’ skills, knowledge, and capabilities, ensuring they are equipped to
navigate intricate challenges and drive positive outcomes.

o Establishing structured performance evaluation and feedback systems to promote
accountability and transparency within governmental organizations. These systems
should provide mechanisms for objectively evaluating leadership performance and
identifying areas for improvement, fostering a culture of continuous growth and
development.

e Cultivating a pipeline of skilled leaders through mentorship and leadership
development initiatives. Pairing emerging leaders with experienced mentors and
providing structured leadership development opportunities will nurture talent and
strengthen leadership capabilities.

e Enhancing transparency, efficiency, and responsiveness within the public sector
by streamlining bureaucratic processes. Reducing administrative obstacles and
eliminating unnecessary red tape will improve service delivery and create an
environment conducive to innovation and growth.

e Ensuring sufficient funding for leadership training and development initiatives.
Adequate budgetary allocations will support the implementation of comprehensive
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programs, enabling leaders to acquire the necessary skills and competencies to drive
positive outcomes.

¢ Upholding moral values and ensuring transparency in decision-making processes.
Establish robust accountability mechanisms to foster a culture of honesty, fairness,
and trust within governmental organizations.

o Prioritizing adaptability and flexibility within leadership frameworks to navigate
dynamic economic conditions effectively. Leaders who embrace adaptability are
better equipped to respond to changing circumstances and drive sustainable
economic growth through innovation and inclusivity.

o Fostering partnerships and facilitating meaningful dialogue among stakeholders
to develop innovative solutions to complex societal challenges. Enhanced
stakeholder engagement and collaboration are crucial for driving positive outcomes
and enhancing resilience within organizations and communities.

e Strengthening checks and balances within governance mechanisms to prevent
corruption and promote fairness in decision-making. Transparent decision-making
processes and disclosure of information related to government activities are vital for
enhancing accountability.

o Safeguarding individuals who report misconduct or unethical behavior within
organizations. Implementing comprehensive whistleblower protection mechanisms
will promote accountability and integrity within governmental organizations.

o Ensuring fair representation and addressing systemic biases within governmental
organizations. Embracing diversity and inclusivity will enhance decision-making
processes and foster organizational effectiveness.

e Enhancing democratic governance and decision-making processes by engaging
citizens in policy development and implementation. Meaningful citizen engagement
will promote transparency and accountability within governmental organizations.

¢ Enhancing transparency, efficiency, and accessibility in governance processes by
embracing technological innovations. Leveraging technology will streamline
administrative procedures, improve service delivery, and enhance public
participation in governance.

¢ Investing in ongoing professional development and capacity-building initiatives.
A culture of continuous learning will ensure that the workforce remains agile,
adaptable, and capable of addressing emerging challenges effectively.
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By implementing these recommendations and leveraging the proposed Public Sector
Leadership Framework, South Africa could overcome governance deficits, enhance
transparency and accountability, and unlock its full economic potential. Effective
leadership is paramount for shaping a brighter future for South Africa and its people,
fostering sustainable growth, and achieving inclusive prosperity.

References

Alford, J. (2017). Human capital and economic growth: A review. Journal of Economic Perspectives,
31(4), 47-64.

Ansell, C. & Gash, A. (2018). Collaborative governance in theory and practice. Journal of Public
Administration Research and Theory, 18(4), 543-571.

Bason, C. (2018). Leading public sector innovation: Co-creating for a better society, 2nd ed. Bristol:
Policy Press.

Bennis, W. & Thomas, R. (2020). Crucibles of leadership: How to learn from experience. Harvard
Business Review, 91(3), 39-45.

Cameron, K., Bright, D., & Caza, A. (2021). Developing and sustaining organizational virtuousness
through appreciative inquiry. The Journal of Positive Psychology, 16(3), 295-309.

Crosby, B. & Bryson, J. (2018). Why leadership of public leadership research matters: And what to do
about it. Public Management Review, 20(2), 317-333.

De Kadt, D. & Larreguy, H. (2018). Agents of the regime? Traditional leaders and electoral politics in
South Africa. Journal of Politics, 80(2), 382-399.

Dedrick, J., Gurbaxani, V., & Kraemer, K. L. (2019). Information technology and economic
performance: A critical review. MIS Quarterly, 33(1), 1-18.

Dube, M. (2019). Governance and leadership in the public sector: Towards a new paradigm. Public
Administration Review, 79(4), 501-510.

DuBrin, A. (2010). Leadership: Research findings, practice, and skills, 7th ed. Mason, Ohio: Cengage
Learning.

Emerson, K., Nabatchi, T., & Balogh, S. (2019). An integrative framework for collaborative
governance. Journal of Public Administration Research and Theory, 22(1), 1-29.

Hallinger, P. (2018). Bringing context out of the shadows of leadership. Educational Management
Administration & Leadership, 46(1), 5-24.

Hanson, R. (2019). Public managers as policy experts: The role of leadership in policy deliberations.
Journal of Public Administration Research and Theory, 29(3), 354-367.

Mantzaris, E. (2016). Leadership theories: From trait to transformational - The journey so far. African
Journal of Public Administration, 9(2), 105-123.

83



ACTA UNIVERSITATIS DANUBIUS Vol. 16, No. 1/2024

McKinsey & Company (2022). The Future of Public Sector Leadership.

Mestry, R. (2017). The role of economic leadership in transforming societies. Economic Development
Quarterly, 31(4), 324-334.

Murray, M. (2014). Charismatic leadership in the public sector: Vision and personal integrity. Journal
of Leadership Studies, 8(2), 56-69.

Naidoo, R. (2019). Autocratic leadership in short-term projects: An analysis. Journal of Project
Management, 6(1), 47-58.

National Planning Commission (2021). National Development Plan 2030.

Patience, A. & Nel, D. (2021). Leadership competency frameworks in the public sector: A South
African perspective. Journal of Public Administration, 56(3), 270-289.

Sundkler, M. (2018). Bureaucratic leadership and its implications for innovation. Administrative
Sciences, 8(4), 1-19.

Svara, J. H. (2022). Public sector leadership models and their applications. Journal of Public
Administration Research and Theory, 32(4), 687-704.

Transparency International (2020). Corruption Perceptions Index 2020. Retrieved from
https://www.transparency.org.

Virtanen, P. & Tammeaid, M. (2023). Integrating Virtue-Based Approaches in Public Sector
Leadership. International Journal of Public Leadership, 19(2), 110-125.

Wegner, G. (2018). The effectiveness of democratic leadership in fostering innovation. Leadership
Quarterly, 29(5), 537-549.

84



