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Abstract: The management of monitoring and evaluation systems for secondary schools is one of
fundamentally important educational development and improvement initiatives in South Africa. Nevertheless,
the efficiency of monitoring and evaluation has been under scrutiny considering the deteriorating standards
of secondary education. This brought the question on how the systems are managed hence provoking the
significance of strategic management on monitoring and evaluation of secondary schools while drawing
inferences in the Gauteng Schools Governing Bodies. The study is a qualitative study where data was
collected using interviews from a sample of 10 participants. The sample was obtained using a non-probability
sampling executed using a purposive sampling technique. The elicited views and opinions were thematically
analysed where arguments were arranged in codes generated from patterns of meaning and recurrence. The
study however noted that monitoring and evaluation of secondary education is challenged by lack of
communication and coordination, poor reporting systems and insufficiency of usable data. Furthermore, the
strategic management has been established as very crucial in monitoring and evaluation considering how it
reduces uncertainty and limits resistance to change in monitoring and evaluation and identifies strategic
advantages of the organisation. In the same vein, considering the significance of strategic management there
are various interventions that can be adopted to improve monitoring and evaluation of secondary schools. The
organisations must adopt a human-centered design approach, improve collection and analysis of monitoring
and evaluation data and embracing strategic management underpinnings such as intensive planning and
coordination.
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1. Introduction

In existing research, the strategic management discourse has been central to various discussions and its
adoption in various entities has been the backbone of incessant discussions. The general understanding
of strategic management is conceived as the continuous planning, monitoring, analysis, and assessment
of the organisational necessities that drives the achievement of goals and objectives. Among the several
management styles that are critical to achieving organizational goals, strategic management has received
attention for its contribution to organizational growth and performance. However, although strategic
management has been affirmed in different organizations around the world, its importance towards
monitoring and evaluation efficiency of secondary schools by the Schools Governing Bodies (SGBs)
has remained fundamentally unexamined. The SGBs in Gauteng Province has been facing management
issues on the monitoring and evaluation systems for secondary schools which have been attributed as
affecting the educational development and improvement initiatives in South Africa. Therefore,
considering the high affirmation of strategic management across the management subject, the study aims
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to determine the significance of strategic management on monitoring and evaluation systems for
Gauteng province’s secondary schools.

The development of education across the globe has been fundamental across the globe. The United
Nations Educational, Scientific and Cultural Organisation (UNESCO) collaborated with several member
states such as South Africa and established a General Education Quality Diagnostic Analysis and
Monitoring Framework (GEQAF) in a bid to improve in strength the national capacity in assessing the
education systems in nation states (Gracia & Quezada, 2016). The policy influenced the enactment of
several policies and initiatives in nation states where education systems were monitored and evaluated
to determine if it aligns to curriculum and established systems.

The management of monitoring and evaluation systems for secondary schools is one of fundamentally
important educational development and improvement initiatives in South Africa (Gracia & Quezada,
2016). The performance of monitoring and evaluation systems designed for secondary schools is
indicated in the performance of the leaners in their respective educational grades. According to Kaloop,
Elbeltagi, Hu and Elrefai (2017), the basis for monitoring and evaluation of the education systems is to
enable upward socio-economic mobility and is a key to escaping poverty. Over the past decade, major
progress has been made towards increasing access to education and school enrolment rates at all levels,
particularly for girls. Nevertheless, about 260 million children were still out of school in 2018, Courtney
(2019) finds that nearly one fifth of the global population in that age group.

The state of secondary schools has been considered significantly low standards are depreciating
continuously. The monitoring and evaluation endeavours which have been established to ensure high
performance and adhering to high standards of learning in secondary schools in South Africa.
Nevertheless, the poor educational performance in secondary schools brought questioning of the
effectiveness and efficiency of monitoring and evaluation discourse by the Schools Governing Bodies
(Gracia & Quezada, 2016). Against these background, strategic management has been appreciated
across the globe in all sectors considering its efficiency and effectiveness towards attaining a
significantly higher performance.

Therefore, given a degree of appreciation strategic management is receiving in organisations and its
contribution towards efficiency and effectiveness, it remains yet to be examined how the discourse
performs in the monitoring and evaluation of secondary schools remains to be examined. The potential
capacity and capability of strategic management can be plausible to ease the management woes
surrounding the secondary schools monitoring and evaluation by the Schools Governing Bodies in the
Gauteng Province.

The performance of monitoring and evaluation strategies in secondary schools in South Africa has come
under criticism after years of poor educational performance among learners. The poor educational
performance has been reflected by high youth unemployment, as well as the number of school dropouts
that reflect challenges in leaners’ behaviour towards the importance of education for his/her leaner.
Several schools in Gauteng province have been identified in numerous institutional development reports
from representative districts (Statistics SA, 2020). Although monitoring and evaluation systems in
secondary schools in South Africa have been existent, they are found to have been associated with
management challenges which inhibited their efficiency and effectiveness. The management of
monitoring and valuation strategies has been alleged as lacking proper planning, a management problem
where emphasis is premised on minor outcomes.

According to Kaloop, Elbeltagi, Hu and Elrefai (2017), the monitoring and evaluation strategies are
implemented without a scope that aligns to projected outcomes or results and the management of
strategies or initiatives are hardly sustainable. There are incidences that have pointed to the existence of
poor working relationship between parents’ structures (School Governing Bodies) and the School
Management Teams (SMT) and these have further shown the need for a strategic intervention that is
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modelled at sustainable monitoring and evaluation systems. It therefore suffices to examine how
strategic management can ease these management woes and to ensure the effectiveness and efficiency
in monitoring and evaluation processes. The aim of this study is to evaluate the significance of strategic
management in the monitoring and evaluation systems of schools in Gauteng region to establish
improved learning experience of learners in secondary schools.

2. Literature Review
2.2.1. Strategic Management

The concept of strategic management is argued as the management of resources in organisation to
accomplish the set objectives and goals (Khosiev, Ostaev, Gogaev, Markovina, Latysheva & Konina,
2019). The concept covers the setting of objectives, analysis of how competitive of the business
environment, analysis of internal organisation and evaluation of strategies to ensure a successful roll out
of strategies across the organisation (Hitt, Arregle & Holmes Jr, 2020). The deliberation of strategic
management is segmented into two schools of thought; the prescriptive school of thought which posits
strategic management as how strategies should be developed and a descriptive school of thought which
attests the implementation of strategies (Amason & Ward, 2020). The underpinnings of strategic
management rest on the analysis of strategies through an analytic process where threats and
opportunities are accounted for.

Historically, the notion of strategy is related to pre-emptive change scenarios and action plans (Cattani,
Porac & Thomas, 2017). Since the emergence of a strategy concept, the definition and description of the
term still varies in terms measure and intricacy, conditional on the framework or setting of the
application. In general, the strategy is considered based on goals, policies, goals, strategies and
procedures, trying to define this notion (Gracia & Quezada, 2016). However, the concept of strategy has
been utilised many intervals transversely the management field, and it is comprehended to range from
precisely formulated action plans, positioning in a specific environment to the entire personality, core
and reasons for the existence of the organization (Hill, Jones & Schilling, 2014).

The adoption of strategy in the management facet has stimulated the development of strategic
management as a fundamental discourse (Babafemi, 2015). In the same regard, Habib and Hasan (2017)
proposed that strategic management developed from a mixed discipline of economics and sociology.
The concept has evolved with the development of organizational theory and is assumed to have evolved
in the academic research and business in period above 1950s (Cattani, Porac & Thomas, 2017). The
overall development of strategic management was entirely comprehended in the 1960s and 1970s. The
appreciation of the strategic management discourse is premised on the processes and plans to achieve
strategic goals. The strategic management concept is demonstrated by a Figure 2.1 below:
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Strategic Management
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Figure 2.1. Strategic Management
Source: Pollanen, Abdel-Maksoud, Elbanna, and Mahama (2017)

According to Figure 1, strategic management connects three elements of management: planning,
execution and monitoring of strategies (Pollanen, Abdel-Maksoud, Elbanna & Mahama, 2017). This
depicts the notion of strategic management the relationship between organizational priorities, results,
and a wide range of internal and external environmental variables within the entity.

2.2. Historical Evolution of Strategic Management

The strategic management discipline is assumed to have emerged in the period of 1950s and 1960s.
Among the numerous early contributors, the most influential were Peter Drucker, Philip Selznick, Alfred
Chandler, lgor Ansoff and Bruce Henderson. The discipline draws from earlier thinking and texts on
'strategy’ dating back thousands of years (Leskaj, 2017). Prior to 1960, the term "strategy" was primarily
used regarding war and politics, not business. Many companies built strategic planning functions to
develop and execute the formulation and implementation processes during the 1960s (Polyanin &
Dokukina, 2016).

The development of strategic management can be attributed to the works of Peter Drucker popularly
conceived as a prolific management theorist and author of dozens of management books, with a career
spanning five decades (Polyanin & Dokukina, 2016). In some of works, Peter Drucker addressed
fundamental strategic questions, for instance, in a 1954 book The Practice of Management writing. In
this regard, strategic management was linked to aspects such as market standing, innovation,
productivity, physical and financial resources, worker performance and attitude, profitability, manager
performance and development, and public responsibility (Leskaj, 2017). The fundamental thrust was
based on differentiation from other actors.

In addition, strategy has historically been related to pre-emption of the various situations and action
plans (Cattani, Porac & Thomas, 2017). Since the emergence of the notion strategy, the definition and
description of the term still vary greatly in scale and complexity, depending on the context or
environment of the application. In general terms, strategy is considered in terms of goals, policies, and
objectives and this underpin the tactics and procedures aimed at reaching the objectives and goals
(Gracia & Quezada, 2016). However, the concept of strategy has been used many times in the field of
management, from precisely formulated action plans, positioning in a specific environment to the entire
existence of the organization (Hill, Jones and Schilling, 2014). Drawing on Porter's (1996) point of view,
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the strategy is considered to be that the way in which various activities are performed is completely
different from the way competitors perform or execute activities. Generally, the evolution of strategy is
understood as a term full of great diversity and breadth, and it is also used in other areas as supplements
and differences in other areas.

2.3. Strategic Management Process

The comprehension of strategic management requires the unpacking of its fundamental pillars (Cattani
etal., 2017). Itis formed by integral pillars that form a strategic management process as can be illustrated
by a diagram below:

Strategy Strategy
oal Setting T M =0
Goal ) == 4 !mplementation 4 Evaluation

Figure 2.2. Strategic Management Process
Source: Lu (2017)

2.3.1. Strategic Intent

As shown in Figure 2.1, the strategic management process begins with the organization's formulation of
strategic intent (Lu, 2017). The development of strategic intent covers the definition of the organization's
expected future vision. The vision includes the idealism, uniqueness, image and future direction of the
strategy. Thompson, Strickland and Gamble (2016) pointed out that strategic intent reflects a complete
and well-conceived strategy, which includes organizational processes and directions.

2.3.2. Strategy Formulation

According to Lu (2017), the process shifts to strategy formulation, which considers various strategic
options. The formulation of this strategy involves analysing all possible actions through models such as
PESTLE and SWOT analysis. Thompson, Strickland and Gamble (2016) believe that the formulation
of this strategy requires an understanding of the external and internal environment in order to achieve a
competitive advantage in their respective areas of influence. The strategy developed must be resource
feasible and adhere to the company's goal of ensuring growth.

2.3.3. Strategy Implementation

Tapera (2014) believes that the strategy implementation stage in the strategic management process is
the actual execution of the strategy. In the same regard, Lu (2017) believes that the implementation of
strategy is the initiation of action, in which people realize the consistency of resources and goals. This
is considered a challenging stage, reflecting the lag between planning and implementation. At this stage,
significant flexibility in strategy is required to adapt to the turbulent nature of the business environment.

2.3.4. Strategic Evaluation and Control

Lu (2017) asserted that strategic evaluation and control are the insertion of performance evaluation and
corrective adjustments to operational strategies. In terms of set goals and objectives, strategic evaluation
is monitoring the results and performance of the strategy, especially when executed in the actual business
environment (Thompson, Strickland & Gamble, 2016). Therefore, the assessment will make necessary
adjustments and redirects when determining the exact success of the strategic plan.

In any case, the strategic management process is built on the premise of obtaining organizational
competitive advantage, productivity and profitability. This development is considered the basis of
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organizational performance.
2.4. Monitoring and Evaluation

The concepts of monitoring and evaluation are utilised in evaluating the performance of projects,
institutions and programs established by governments, international organizations and non-
governmental organizations (McLellan, 2020). The thrust is to enhance the existing and future output,
results and impact management. In that regard, monitoring is attested as an unceasing evaluation of a
plan based on early detailed information about the progress or delay of an ongoing evaluated activity
(Delponte, Pittaluga & Schenone, 2017). Concurrently, evaluation is an inspection of the applicability,
efficiency, efficiency and influence of happenings grounded on explicit purposes.

Furthermore, monitoring and evaluation processes can be achieved by the donor who funded the
evaluation activity, the independent branch of the implementing organization, the project manager or
the implementation team itself and/or by a private company (Kaloop, Elbeltagi, Hu & Elrefai, 2017).
The credibility and objectivity of monitoring and evaluation reports depend to a large extent on the
independence of the evaluators as well as their expertise critical to the success of this process (Delponte,
Pittaluga & Schenone, 2017). The monitoring and evaluation processes in terms of focus area can be
illustrated in the diagram as per below:
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Figure 2.3. Monitoring and Evaluation
Source: McLellan (2020)

The diagram above shows that monitoring and evaluation frameworks segment in terms of focus. The
processes are implemented after the goals have been formulated. The goals lead to the establishment of
objectives which forms the background or foundation of the monitoring focus (McLellan, 2020). The
monitoring focus covers the activities or inputs and the outputs while the evaluation focuses on the
outcomes and the impacts (Delponte, Pittaluga & Schenone, 2017). Regardless that the evaluation is
usually retrospective, the sole thrust of the evaluation processes is to push the organisation ahead. In
this reasoning, evaluation applies the prospectus and recommendations to choices about existing and
forthcoming plans.

2.5. Relevance of Monitoring and Evaluation to Education

In view of the above issues, monitoring and evaluation are crucial to the success or failure of any
education plan, project or policy. Each education system should cooperate with education policies and
formulate plans and projects. These plans and projects need to be effectively planned and implemented,
and to ensure compliance between expectations and results, to be monitored and evaluated (Adaletey &
George, 2019). Therefore, the monitoring and evaluation process is important in many areas of
education, including:
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2.5.1. Education Policy

Education policy sets the environment for planning, implementing, monitoring and evaluating
educational programs and projects. Therefore, the monitoring and evaluation process can ensure the
ability to check policies to provide the best institutional and legal framework that can promote the
desired goals (Adaletey & George, 2019). Continuous policy review and formulation require key
knowledge of the results of existing policies, methods of success or failure, and reasons and measures
for improving policies (Stam, Peek & Chan, 2018). These are the basic content of policy monitoring and
evaluation reports. In addition, policy relevance, effectiveness, efficiency, impact and sustainability are
key areas that can be considered only through policy evaluation and evaluation.

2.5.2. Educational Plans and Strategies

Monitoring and evaluation makes it able to determine what needs to be solved, what has been tried
before, which strategies are effective, and which strategies are not effective, these plans and strategies
cannot be effectively formulated, all of which are the results of policy monitoring and evaluation (Stam,
Peek & Chan, 2018). In addition, only executing the plan without evaluating whether it is ex-ante or ex-
post is not in line with a reasonable plan and may result in a waste of resources.

2.5.3. Educational Plan

These refer to the content that the education system must provide, and its effectiveness will inevitably
lead to the failure or success of the entire education system, because the education plan is directly
responsible for educating learners (Adaletey & George, 2019). Therefore, the results of education
programs must be monitored and evaluated.

2.5.4. School Performance

The implementation and results of an education plan is another related area of monitoring and
evaluation. The need to determine the causal variables of school performance, measure actual
performance with expected performance, and seek to identify performance problems and the need for
solutions require monitoring and evaluation processes (Adaletey & George, 2019).

Nevertheless, supervision and evaluation not only need to be institutionalized in government and
organizational planning processes and documents, but also in the minds and hearts of citizens (Stam,
Peek & Chan, 2018). The achievement of monitoring and evaluation will translate into governments or
institutions that are results-focused, non-state actors that are results-oriented and ultimately a citizenry
that demands for transformational development results. If monitoring and evaluation provides project,
plan, or policy evidence of what is right, what is wrong, and to some extent why the results are positive
or negative, the correlation will increase exponentially (Lapshina & Romanovskaia, 2019). Therefore,
the historical facts about monitoring and evaluation have opened the eyes of current and future
development policy makers and implementers, hence, suffices to state that its relevant in the education
sector.

2.6. Management Challenges faced in Monitoring and Evaluation

The processes of evaluation and monitoring are often impeded by the management woes in the
organisation. This stems from the realisation that the monitoring and evaluation frameworks are
designed by the management which directs the focus and activities involved in the processes.

The management of monitoring and evaluation system is often impeded by the absence of reliable
communication between major players included in the framework (Gichunge, 2016). Binning (2017) is
of the view that the monitoring and evaluation systems require effective and continuous communication
between major players where the aim of evaluation is deliberated, the fundamental goal to be
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accomplished explained as well as the feedback to determine areas for improvement and to come up
with more decisions to do with the education systems or performance of the schools. In concurrence,
Bogaert (2016) proved that communication failure in the monitoring and evaluation system can lead to
an emergency of rubberstamping, ambiguity of problems and failure to discern the challenges of the
education system or causal factors of poor schools performance.

In addition, management also faces the challenge of lack of strategic consistency between the monitoring
and evaluation goals and the educational development agenda (Bogaert, 2016). The goals of monitoring
and evaluation are poorly managed and controlled in line with the required education development goals
and also the performance of the schools. As a result, people may not be able to determine the priority of
goals and collaboration conflicts, which undermine the sustainability of the monitoring and evaluation
of school performance (Gichunge, 2016). The absence of strategic consistency is due to ineffective goal
setting, non-strategic tasks and complicated and too broad. These goals in most cases demands
substantial resources distributed in various departments and positions to accomplish (Binning, 2017).
Therefore, the lack of consistency of strategic objectives will affect the monitoring and evaluation
systems of schools which translate into a compromised of the education development agenda.

According to Gichunge (2016), strategic management faces the challenge of disconnection between
organizational personnel and strategy. In some cases, due to the inconsistency of professional goals and
personal interests, strategic goals are rarely easy to achieve and their scope is small. The monitoring and
evaluation of secondary schools depends on strategic team, who must learn new skills and take on more
responsibilities (Bogaert, 2016). Against that background, disconnect between people and strategy also
lacks major indicators to measure their development or progress. Ololude (2015) clearly stated that
strategic goals must be measured, tracked, and managed through predictive analysis that promotes
management dialogue in the organization. Therefore, strategic management faces challenges, such as
people being out of touch with strategic goals, and lack of measurement and performance prediction
indicators for strategic goals.

2.7. Significance of Strategic Management in Monitoring and Evaluation Processes

The strategic management is posited as a panacea to several management woes in various organisations
and sectors (Rusman & Schuh, 2017). In this regard, the significance of strategic management in the
monitoring and evaluation processes is deliberated as per below:

Pollanen, Abdel-Maksoud, Elbanna, and Mahama (2017) are of the view that strategic management is
essential for monitoring and evaluation because of its strategic performance indicators that measures
performance and sustainability. In this regard, secondary schools can use indicators that integrate
strategies in both long and short-terms an functional objectives, while attending to the causality and
target arrangements, target action tactics, and multi-angle availability of higher performance and global
education competitiveness indicators (Hair Jr, Wolfinbarger, Money, Samouel & Page, 2015). More so,
Johnsen (2015) clearly pointed out that strategic management impacts on the strategic processes of
decision-making through determining long-term strategies and also determining of whether monitoring
and evaluation processes are applicable to the secondary schools in the education system. In this context,
strategic management is crucial to the monitoring and evaluation of school performance, because it
considers the coordination of strategic effects and the optimization of resources, which ultimately leads
to the development of higher education performance.

Rusman and Schuh (2017) pointed out that global villages are turning to using technology as a basic
tool for business development and sustainability. This means that innovation is penetrating the education
system, as evidenced by the global epidemic, in which learners are engaged in school business at home
and virtually send homework to teachers due to travel and interaction regulations. The applicability of
technological progress in secondary schools requires viable and effective monitoring and evaluation
strategies which can be ensured through adoption of strategic management (Hair Jr, Wolfinbarger,
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Money, Samouel & Page, 2015). The use of strategic management will enable school monitoring and
evaluation to successfully implement technical measurements to collect data on school performance
issues which thereby makes strategic management very essential in the education systems.

In addition, Steiss (2019) proposed that strategic management is essential within an organization
because it can transform resources to effective solutions. The decision-making quality of the school
management agency is reflected in the continuous control, evaluation and measurement of performance
and output, capacity growth and sustainability; the basic pillar of educational development (Johnsen,
2015). The importance of strategic management is reflected in its ability to circumvent irrational choices
(which may confuse results), speedy conclusions (which might devoid practicability), as well as
uninformed choices that affects the school performance in a negative way (Abdel-Maksoud, Elbanna,
Mahama & Pollanen, 2015). Against this background, the notion of strategic management might be
considered essential, and strategic decisions can be measured by considering facts that are important to
organizational performance, alternatives, and operating methods.

The quality of decision-making by schools governing bodies is reflected in the continuous control,
evaluation and measurement of performance and outputs, capacity growth and sustainability; the basic
pillar of education development (Johnsen, 2015). The importance of strategic management is reflected
in its ability to avoid illogical decisions (which may complicate the results), hasty decisions (which may
lack feasibility), and ignorant decisions that can negatively affect the performance of schools (Abdel-
Maksoud, Elbanna, Mahama & Pollanen, 2015). Therefore, strategic management can be considered as
vital, through strategic decision-making can be measured by considering the facts that are important to
the organization's performance, alternatives, and operating methods.

3. Research Methodology

This study adopted a qualitative method because it can further explore the research phenomena (Leedy
& Ormrod, 2015). This approach enabled people to establish views and theories that transcend
mainstream views regarding the significance of strategic management in the monitoring and evaluation
of secondary schools in Gauteng, South Africa.

The interpretivism paradigm was adopted to diversify the perspectives handled in the research, thereby
generating a deep understanding beyond a mere description of the research background (Leedy &
Ormrod, 2015). The interpretivism paradigm also allowed the generation of knowledge so that certain
aspects of surveys and prompts can be observed, and the interviewee’s views and opinions can be
explored (Kumar, 2014).

The exploratory research design was adopted in the primary study in line with the interpretivist paradigm
the study adopted. The study explored the significance of strategic management in the monitoring and
evaluation of secondary schools by the Schools Governing Bodies in Gauteng Province.

The phenomenological strategy was used in this study because it provides an explanatory dimension
that relies on supporting, informing, and challenging theories of action (Maree, 2017). The use of
interview strategies can detect answers and collect detailed responses to clearly address the research
question. Interviews allowed the collection of detailed answers on how strategic management can be of
significance towards monitoring and evaluation of secondary schools in Gauteng, South Africa.
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3.1. Target Population

The target population of a research study is a group or set of individuals the study targets for inferences
that addresses the research problem (Maree, 2017). This specific study’s target population comprises of
the School Management Team Members (SMTM), School Governing Board Members (SGBM) and
District Institutional Development Support Members (DIDSM) involved in the monitoring and
evaluation systems performance and sustainability in the district in Gauteng province. The target
population in these institutions were the management who are involved in the formulating of monitoring
and evaluation systems and processes. This position the target population in proximity to the
management of evaluation and monitoring and the challenges incurred. The understanding of the
management problems will assist in giving accurate ideas on how strategic management can be a
panacea to the management of monitoring and evaluation challenges. The management amounts to 38
individuals of which this study required a sample of 12 participants in line with the MANCOSA policy
and Creswell (2014)’s assertion that 10-15 participants are appropriate for a qualitative study.

3.2. Sampling technique

The sampling was conducted using a non-probability sampling which assumes that it is vital to target
the population the researcher is aware of the connection to the subject under study (Salkind, 2013). The
applicability of non-probability sampling depends on the specific nature of the case study. The non-
probability sampling was executed using a purposive or judgmental sampling technique which put focus
on the characteristic’s requisite to the research problem.

3.3. Sample Size

Salkind (2013) is of the view that a sample size is the act of selecting the number of observations or
replicates to constitute a sample. A sample is the actual participants whose views and perceptions will
be used in the study and in addressing the research problem (Flick, 2014). In this regard, Desu (2012)
conceived that the sample size determination must be led by the criterion of informational redundancy.
In qualitative research, Creswell (2014) attested that a sample of 10-15 participants is sufficient to
saturate the research findings; hence, justifying the 12-sample size the study used.

3.4. Data Collection Process

Data collection in research studies is carried out through various means depending on the research
approach the study adopts. This is the primary recording of views and perceptions of participants drawn
from the research phenomenon (Cooper & Chindler, 2014). Various methods (such as interviews and
focus group dialogues) can be used in qualitative analysis to gather evidence. This analysis used semi-
structured interviews to elicit views and opinions of the participants on the role of strategic management
in monitoring and evaluating secondary schools in Gauteng, South Africa.

The research employed semi-structured interviews due to its inductive nature and this will be conducted
adhering to an interview guide that ensures a researcher does not deviate from the main subject. The
semi-structured structure also guides the primary study process and controls the research to focus on
key aspects to avoid wasting time on unimportant aspects (Saunders, Lewis and Thornhill, 2014). Semi-
structured is feasible to determine the importance of strategic management towards the monitoring and
evaluation of secondary schools in Gauteng Province.

3.5. Data Analysis

Data analysis involves the sense-making processes of the data collected from participants through
various techniques (Creswell, 2014). The choice and selection of data analysis techniques depends on
the research approach the study adopts. In line with the qualitative approach, the thematic analysis was
adopted. The thematic analysis is a technique used for qualitative data and usually used when data has
been collected using inductive technique such as interviews (Cooper & Chindler, 2014).

BUSINESS ADMINISTRATION AND BUSINESS ECONOMICS



FuroEconomica
Issue 3(39)/2020 ISSN: 1582-8859

Thematic analysis is an interrogation of the opinions and sentiments obtained by the participants and
coded them into themes, which are derived from the importance of the strategic management on the
monitoring and evaluation systems of secondary schools in Gauteng Province. The thematic analysis
first familiarised with the findings where arguments are grouped according and patterns and recurrence
generate codes as they appear from the main themes (Salkind, 2013). The themes were also presented
in a thematic manner as they address the research objectives used.

The thematic analysis was adopted for it does not require theoretical and technological knowledge of
other qualitative approaches. This offers a more accessible form of analysis where examining of
perspectives from the participants is enabled through highlighting similarities and differences, and
generating unanticipated insights (Salkind, 2013).

4. Findings
4.1. Demographic Details

The demographic details of the participants are critical to the research findings (Maree, 2017). The composition
of demographics reveals trends within the organization and how these conditions can best affect the results of the
research, especially in relation to each respondent. Babbie (2014) also elaborated on the demographic details,
showing the characteristics of the participants determine whether they are suitable for promotion to a wider target
population, whether they are suitable for researching and how close they are to the research object. The following
recorded demographic details were recorded in the study:

e Gender Composition of the Participants

¢ Age Groups of the Participants

e Designation of the Participants

¢ Experience in the Business Environment

However, the discussion of the demographic details commences by presenting the interview turnout rate.
4.1.1. Interview Turnout Rate

Creswell (2014) opined that a qualitative study requires participants from 10 to 15 for it to be acceptable. In this
study, a sample of 12 participants was targeted and requested through interview requests. And the result is
illustrated in Figure 4.1:

Interviews Declined

Interview Accepted

—_—
L
Interview Requested —_—

Figure 4.1. Interview Turnout Rate

Figure 4.1 above illustrated that a target of 12 participants where two (2) declined and 10 interviews
were carried. The interview turnout rate satisfies Creswell (2014)’s opinion that 10-15 interviews in a
qualitative study makes a study acceptable. This therefore indicates that the study is acceptable, and that
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data saturation was achieved.

4.1.2. Gender Composition of the Participants

Maree (2014) assumes that gender plays a vital role in understanding concepts, because men and women
conceptualize phenomena differently. In this regard, traditional understanding ensures that the gender
patterns of participants can be recorded, and the results are shown in Figure 4.2 below:

Female

Male

Figure 4.2. Gender Composition of the Participants

Figure 4.2 outlines that the study attained seven (7) male participants and three (3) female participants.
A mix of opinions between male and females were synthesized and although there is a difference in
representation, both genders were represented. Therefore, a gender balanced argument was attained in
the study which enhances the degree of trustworthiness.

4.1.3. Age Groups of the Participants

The age group of the participants is critical towards the model their understanding, attitudes, and beliefs
about a certain phenomenon (Maree, 2017). Figure 4.3 below shows the representatives of the age
groups reached in the study.

] |
J
Above 50 years
i J
41-50 years
i - |
31-40 years
i J
Below 30 years ‘ J
0 0.5 1 1.5 2 2.5 3 3.5 4

Figure 4.3. Age Groups of the Participants

According to Figure 4.3, the majority of four (4) participants were in the 31-40 years age group, three
(3) participants in the 41-50 years age group, two (2) participants in the 41-50 years and only one (1)
participant above 50 years. In this regard, all age groups were represented which depict a synthesis of
arguments to establish high credibility of the findings.
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4.1.4. Designation of the Participants

According to Maree (2014), the position of participants in the work environment is important because
it can determine their experience based on their daily activities. The study is aimed at senior managers
and middle managers. The names of participants in this area are shown in Figure 4.4 below:

Non-managerial Positions

Managerial Positions

Figure 4.4. Designation of the Participants

Figure 4.4 shows the majority of six (6) participants in non-managerial positions while four (4)
participants were in the managerial positions. The general assumptions are that the non-managerial have
a detailed perception of the monitoring an evaluation activity while the managers have a perceived
perception of the monitoring and evaluation endeavours. The eliciting of the informed and detailed
perceptions and the perceived opinions from the managers enhances the trustworthiness of the findings.

4.1.5. Years of Experience of the Participants

Participants’ experience in a discourse has been shown to enhance their understanding of a topic
(Babbie, 2010). The study recorded the experience of the participants and is represented in Figure 4.5
below:

Above 15 years | g

10-15 years

Below 5 years

)
R e e e )

P e A .
1 1 1 1 1

il al
T T T

0 0.5 1 1.5 2 2.5 3 3.5 4

Figure 4.5. Years of Experience of the Participants

According to Figure 4.5, the 5-10 years group attained a higher representative of four (4) participants,
10-15 years had a representation of three (3) participants, two (2) participants were in the below 5 years
group and only one (1) participant had above 15 years of experience.
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4.2. Data Interpretation and Analysis

The qualitative data analysis requires the process of determining the direction, determining the grouping
structure, and assigning meaning to the collected data (Sanders et al., 2016). The significance of data
analysis in this case is that the information collected in the research is presented in a consistent structure,
which provides researchers with a well-structured analysis framework for analysis. In line with the
qualitative approach, a thematic analysis was used to analyse the findings and the generated subthemes
were discussed where in instances direct verbatim was used. Adhering to the ethical standards of
research anonymity and confidentiality were ensured where participants were referred as Participants 1,
2,30, Nevertheless, the thematic analysis follows a thematic map illustrated below:

4.2.1. Thematic Mapping

The Figure below illustrates the thematic mapping of the research results. The thematic map starts with
the code, then classifies the code to form the theme, and then synthesizes the concept. The map is shown

below:
- - . -‘
|

Figure 4.6. Thematic Map

4.2.2 Management Challenges Experienced in Monitoring and Evaluation Systems/Programmes

¢ Objective One: To determine the management challenges experienced in monitoring and evaluation
systems/programmes of South African Gauteng province schools.

This section discusses the first theme- management challenges experienced in monitoring and evaluation
systems/programmes. The theme is discussed through generated codes that includes lack of
communication and coordination, poor reporting systems and insufficiency of usable data and deficiency
of strategic alignment. The views and opinions obtained from the participants established that the
management of South African Gauteng province schools.is challenged in its managing or handling of
monitoring and evaluation strategies and endeavours.
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4.2.2.1. Lack of Communication and Coordination

The study established that the management of South African Gauteng province schools is challenged by
the lack of communication and coordination in the formulation and execution of monitoring and
evaluation endeavours (Participant 2 & 9). The management is attested as impeded by
miscommunication of goals and objectives of monitoring and evaluation and the lack of coordination in
execution of the strategies (Participant 3, 6 & 10). In this regard, Participant 1 asserted that;

“There is no frequency of communication to ensure that every member of the management knows exactly
what expected of them and when need them to complete it. This often translates to miscommunication,
misunderstanding and incoordination of goals and objectives of monitoring and evaluation.”

The same perception was shared by Participant 8, who attested that;

“The lack of effective communication and coordination of goals and objectives inhibit a robust control
systems and integration of processes which culminates into duplication and creation of ambiguous
departmental goals. Some of the management departments and members are side-lined in monitoring
and evaluation strategies and goals which attest to management flaws”.

Under this code, the absence of effective communication and coordination affects the management
efficiency within the organisation. This implies a limit to the management attaining total management
quality, communication of strategic approaches coordination of efforts of monitoring and evaluation of
secondary schools. In this regard, the organisation incurs a gap in acquisition and distribution of
information on projects and programmes of after-the-fact evaluations over near-time or real-time
monitoring of secondary schools. The same was established by Bogaert (2016) who proved that
communication failure in the monitoring and evaluation system can lead to an emergency of
rubberstamping, ambiguity of problems and failure to discern the challenges of the education system or
causal factors of poor schools’ performance. Therefore, it suffices to state that the Schools Governing
Boards of Gauteng management faces a challenge of lack of communication and coordination which
there hinders the control and sustainability of monitoring and evaluation of secondary schools’ goals
and standards.

4.2.2.2. Poor Reporting Systems and Insufficiency of Usable Data

The majority of the participants noted that the management of Schools Governing Boards in Gauteng
operate using insufficient data which thereby challenge their efforts in managing effective monitoring
and evaluation of secondary schools in Gauteng (Participant 2, 5 & 10). The use of insufficient data
emerges from weaker control over reporting systems which also affects data analysis. This was also
propounded by Participant 4 who argued that;

“The reporting systems and frameworks are flawed which often lead managers to operate with
insufficient data leading to scepticism. The teams and supervisors will end up questioning the
transparency of monitoring and evaluation of secondary schools when the reporting systems are not
well managed”.

The same views were shared by Participant were shared by Participant 10 who opined that;

“The failure to manage the collection of sufficient data becomes very challenging to the management
as they end up formulating policy based on assumptions, making improper analysis, draw usable
conclusions and fail to make data-driven suggestions to improve monitoring and evaluation of
secondary schools”.

Proceeding on this code, the reporting systems and insufficiency of usable data challenges the
management from making appropriate analysis of the actual situation pertaining the monitoring and
evaluation of secondary schools. This implies that monitoring and evaluation strategies and programmes
are implemented and managed basing on inaccurate data that paint the secondary school’s actual
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performance metrics and mainly on assumptions. This supports the findings by Gichunge (2016) who
indicated that poor reporting and insufficiency usable data compromises goal setting, non-strategic tasks
and complicated and too broad creation of objectives. Therefore, it suffices to state that Schools
Governing Boards faces a management challenge of poor reporting systems and insufficient usable data
to attain and make informed decisions regarding the monitoring and evaluation of secondary schools.

4.2.2.3. Deficiency of Strategic Alignment

The study established that the management of Schools Governing Boards in Gauteng lacks strategic
alignment in the monitoring and evaluation of secondary schools’ projects and programmes (Participant
2 & 9). This becomes a challenge to the management of these programmes as the organisations fails to
sustain proper goal-setting (Participant 8). This was further articulated by Participant 3 who attested
that;

“The management in these organisations suffers from lack of strategic alignment and this compromises
the prioritisation and standardising of monitoring and evaluation of secondary schools. The
management of monitoring and evaluation programmes and projects becomes severely compromised;
hence, becomes a management challenge”.

Participant 4 also postulated that

“Deficiency of strategic alignment occurring here culminates into crafting of large and complex goals
and objectives that demands the scattering and allocation of many resources across the organisation.
This affects the committing capacity and ability by the management as focus maybe put on non-strategic
work that has no significant value towards efficiency of monitoring and evaluation of secondary
schools”.

The elicited perceptions established that management is challenged by poor alignment of strategies with
the goals and objectives. The conventional understanding is that effective monitoring and evaluation
requires a proper alignment of organisational goals, resources and priorities of the organisation. The
managing of monitoring and evaluation of secondary school’s performance becomes highly
unsustainable, ineffective and inefficient. Binning (2017) opined the same by stating that the lack of
strategic alignment cause management challenges that compromise strategic goals due to the complexity
of objectives that cannot be achieved by the crafted strategies. Therefore, the deficiencies in strategic
alignment can be attested as culminating into a management issue or challenge that limit the operational
efficiency of the organisation in monitoring and evaluation of secondary schools.

4.2.3. Significance of Strategic Management in the Monitoring and Evaluation Systems

e Objective Two: To determine the significance of strategic management in the monitoring and
evaluation systems in Gauteng province schools

The reviewed literature posited strategic management as vital in organisations in the private sector. The
strategic management is attested as constituting a systematic approach to the management of changes,
comprising the positioning of the organization through strategy and planning. Against this background,
the study ascertained the significance of strategic management in the monitoring and evaluation systems
of secondary schools in Gauteng Province. The views and opinions elicited were thematically analysed
and generated codes are deliberated below:
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4.2.3.1. Offsetting Uncertainty and Limits Resistance to Change

The study established that the monitoring and evaluation of schools is changing in terms of standards
and strategies. In this regard, the majority of the participants consented in stating that strategic
management reduces uncertainty and limits resistance to change in monitoring and evaluation
endeavours (Participant 2, 5, 7 & 8). The same was further expanded by Participant 1 who stated that;

“Strategic management eliminates uncertainties due to its usage of rigorous processes that upsets the
effects of change. The organisation may benefit from the rigorous processes of strategic management
that identifies the opportunities systematically due to the usage of analytical tools”.

Participant 9 also asserted that;

“The effectiveness of monitoring and evaluation requires the redesigned and participative process in
the formulation and crafting of strategies. The significance of strategy management is noted in how it
ensures awareness of selecting a particular option and restricts options to viable alternatives”.

Against this background, strategic management can be attested as important considering how it permits
the organisation to reduce the uncertainty threats and noting the emerging opportunities. The noting of
emerging opportunities brought by strategic management often translates t effectiveness and efficient
monitoring and evaluation of secondary schools. The same was attested by Hair Jr, Wolfinbarger,
Money, Samouel and Page (2015) who attested that strategic management transforms resources to
efficiency decision making that meets and address the changes and uncertainties in the monitoring and
evaluation of schools. In this regard, the strategic management is fundamental in the monitoring and
evaluation of secondary schools as it offset uncertainties and limited the resistance to change.

4.2.3.2. Decision Making Efficiency

The strategic management has been depicted by participants as crucial by influencing the efficiency of
decision making with access to pools of information and high information quality relevant to sustenance
of monitoring and evaluation (Participant 1, 3 & 9). The monitoring and evaluation of secondary schools
can be made effective due to the role of strategic management in giving an organisation a strategy. In
this regard, Participant 2 further highlighted that;

“In the Schools Governing Boards, strategic management is vital due to its processes and systems of
decision making and the practices adopted in the formulation of strategies for monitoring and
evaluation of secondary schools. The techniques of strategic management gather vast amounts of
information relevant to monitoring and evaluation discourse”.

The same was realised by Participant 1 who attested that;

“In the energy mix, sustainability thereby draws from how operations are built on informed strategies
that are implemented after rigorous management processes. This makes the strategic management
discourse very significant in the energy mix development”.

Proceeding on the same code, strategic management is viable for speeding the processes of decision
making and decisions made by vast amounts of information make them effective and efficient. This
implies that strategic management also facilitates efficiency in terms of performance of the organisations
in monitoring and evaluation of secondary schools. Rusman and Schuh (2017) established the same and
opined that the importance of strategic management in every organisational operation in every sector
rests on its influence on decision making efficiency. Therefore, the monitoring and evaluation of
secondary schools can be enhanced if the decision-making efficiency is enhanced through use f strategic
management; thus, positing the management style as significant.
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4.2.4.3. Identifies Strategic Advantages

The strategic management has been found vital by its ability to identify strategic advantages of the
organisation (Participant 5). In this regard, the majority of the participants the strategic planning,
strategic evaluation and control and rigorous strategic management processes bear the capacity to
identify the strategic advantages of operational activities such as monitoring and evaluation towards end
goals of improving the standards of learning and school’s performance (Participant 2, 8 & 9). The same
was further propounded by Participant 3 who argued that;

“The organisation can only identify its strategic advantages if strategic management is adopted. The
management style will improve the formulation and execution of intensive growth in monitoring and
evaluation strategies which make the whole discourse sustainable.”

In the same regard, Participant 2 propounded that;

“The adoption of strategic management in monitoring and evaluation benefits the organisation by
facilitating the maximisation of internal strengths that leads to sustainable development. The strategic
management adopts strategic analysis tools which maximises internal strengths”.

The elicited opinions imply that strategic management is vital in the monitoring and evaluation and
organisations’ beyond as it identifies the organisation’s strategic advantages through use of various
analytical tools. The organisation can only grow and sustain the turbulence of business environment if
it focuses on key strategic advantages. This was deliberated by Abdel-Maksoud, Elbanna, Mahama and
Pollanen (2015) who indicated that the processes and tools surrounding the strategic management
determine the strategic advantage, longevity and applicability in both short-term and long-term; thus,
making the management style very crucial. By and large, it can be propounded that strategic
management is very significant to the Schools Governing Boards’ monitoring and evaluation activities
due to its focus on strategic advantages and decision making relevant in the business environment.

4.2.4. Ways in which the Strategic Management can be embraced to Improve Monitoring and
Evaluation Systems

¢ Objective Three: To determine the ways in which the strategic management can be embraced to
improve monitoring and evaluation systems of Gauteng province schools.

The monitoring and evaluation endeavors by the Schools Governing Boards have been noted as affected
by several management challenges. In this regard, it remains fundamental that the ways in which the
strategic management can be improved is vital to ascertain. Against that background, the views and
opinions of the participants in this regard have been captured and analysed thematically and the codes
were generated accordingly such as; human-centered design approach, improved monitoring and
evaluation data collection and analysis and intensive strategic planning.

4.2.4.1. Human-Centered Design Approach

The study established that the organisations may adopt the human-centered design approach in
monitoring and evaluation of secondary schools to enhance the efficiency utilization of resources and
its management (Participant 2, 7 & 10). The human-centred design approach empowers the supervisors
and managers responsible for policy and execution of monitoring and evaluation strategies (Participant
3 & 8). The same was further articulated by Participant 1,

“The human-centered approach will thereby put the beneficiaries at the heart of the monitoring and
evaluation of secondary schools. The strategies, programmes and projects of monitoring and evaluation
will be formulated by the management basing on an understanding of their needs and wants .

Participant 5 also indicated that;

“The adoption of human-centered approach reflects the management’s regarding of the beneficiaries
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through inclusion of them in the designing of new monitoring and testing of new interventions. The
principals and other school committees must be integrated in management designing of monitoring and
evaluation programmes and projects”.

Proceeding on the same subtheme, the views elicited implies that the management is challenged by lack
of grassroots information and deficiency of the input by the beneficiaries who are affected by the
monitoring and evaluation programmes and projects. In this regard, the adoption of a human-centered
approach will bring a sense of dignity and empowerment to beneficiaries and also give the management
a chance to address the actual rather than perceived needs of monitoring and evaluation of secondary
schools. The same was established by Watson et al. (2018), a focus on the human resources and the
beneficiary strengthens the strategic management as it offers the details required in processes to do with
strategic planning, control and implementation. Therefore, it suffices to state that strategic management
in Schools Governing Boards can be improved by adoption of a human-centered design approach which
thereby improve monitoring and evaluation of secondary schools.

4.2.4.2. Improved Collection and Analysis of Monitoring and Evaluation Data

The strategic management discourse operates by availability of data which must be collected using
effective techniques. The majority of the participants established that the management must ensure
effective collection of data from monitored and evaluated secondary schools (Participant 2, 5 & 8). The
collected data must be analysed rigorously to determine the areas of weaknesses in management and
actual monitoring and evaluation of secondary schools (Participant 9 & 10). The same was further
explored by Participant 1 who pointed out that;

“The strategic management depends on the efficiency of data collection and analysis. The managers
must make decisions based on an informed position so that effectiveness and efficiency in monitoring
and evaluation is attained”.

Participant 3 also asserted that;

“Strategic management requires volumes of data if the strategic planning, formulation and implantation
is to be achieved accordingly. The collection of data during monitoring and evaluation of secondary
schools will allow the managers to make informed decisions and address the actual problems”.

On the same subject, the data collection and analysis must be formalized to give room for an informed
strategic planning and decision making in regard to monitoring and evaluation of secondary schools.
This implies that the collection of data must be accurate and embraced in organisational operations as
this will avoid a failure to address the actual problems faced in the secondary schools education
standards. The same was noted in Martins and Belo (2017)’s deliberation that strategic management can
only be effective if it is based of accurate and objective data which must be collected frequently and
analysed rigorously. Therefore, it suffices to state that strategic management can be improved through
accurate data collection on issues affecting the secondary schools learning standards and also analysis
of such data to get an informed view before implementing the monitoring and evaluation strategies,
programmes and projects.

4.2.4.3 Intensive Strategic Planning

The majority of the participants postulated that the strategic management depends on the strategic
planning efficiency of the organisation (Participant 3, 7 & 10). In this regard, the organisation must
conduct intensive strategic planning where focus is premised on growth opportunities (Participant 5).
Participant 1 further articulated that;

“The monitoring and evaluation must be based on what the School Governing Boards wants to achieve
in the practice. This requires a foundation of intensive strategic planning where growth opportunities
are comprehended and the opportunities pursued through the monitoring and evaluation of secondary
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processes”.

The same reasoning was upheld by Participant 4 who established that: “Strategic management will never
hold in any organisation if the strategic management underpinnings such as strategic planning are not
embraced within the organisation. The Schools Governing Boards must adopt a culture of embracing
the strategic options that are planned and assessed in efforts of monitoring and evaluation of secondary
schools”.

Proceeding on the subtheme, strategic management can only be improved if its underpinnings are
embraced continuously. The strategic management underpinnings such as intensive planning would
form the foundation for comprehension of the growth opportunities and tactical monitoring and
evaluation systems that attains accurate results. Keyes (2016) enunciated that intensive strategic
planning create an accommodative environment for strategic management through the development of
processes and frameworks that weights and rank growth opportunities. Therefore, one can be forgiven
for stating that embracing strategic management underpinnings will improve management of Schools
Governing Boards which will thereby translate to effective monitoring and evaluation of secondary
schools in Gauteng.

5. Conclusion and Recommendations

The primary study addressed the first objective management challenges experienced in monitoring and
evaluation systems/programmes of South African Gauteng province schools. The study established that
management is challenged by lack of communication and coordination in the formulation and execution
of monitoring and evaluation endeavors, poor reporting systems and insufficiency of usable data which
affects the accuracy and informed perspective by managers. In the same note, the management is
challenged by deficiency of strategic management alignment where goals and objectives of monitoring
and evaluation are not aligned to the improvement of education sector standards improvement.

The primary study addressed the secondary objective on the significance of strategic management in the
monitoring and evaluation systems in Gauteng province schools. Strategic management was found from
most of the participants as vital in reducing uncertainty and limits resistance to change in monitoring
and evaluation in the education sector. The same management style was established as influencing the
efficiency of decision making with access to pools of information and possesses the ability to identify
strategic advantages of the organisation.

Furthermore, the third research objective on the ways in which the strategic management can be
embraced to improve monitoring and evaluation systems of Gauteng province schools was addressed in
the primary study. It was noted from many participants that an adoption of a human-centered design
approach is necessary as it considers the wants and needs of beneficiaries. The organisations’ must also
improve the accuracy and effective collection and analysis of data and embrace strategic management
underpinnings such as intensive planning for the entire process to hold and also to improve the
monitoring and evaluation of secondary schools in the education sector.

The study was an ascertainment of the significance of strategic management on the monitoring and
evaluation of secondary schools in the education sector. The study conducted a primary study where
views and perceptions were thematically analysed and codes generated according to patterns of meaning
and recurrence of arguments.

The study concluded that concluded that management in the education sector is challenged to sustain
effective and efficient monitoring and evaluation systems/programmes of secondary schools. The
challenges noted are the by lack of communication and coordination in the formulation and execution
of monitoring and evaluation endeavors, poor reporting systems and insufficiency of usable data which
affects the accuracy and informed perspective by managers. The management challenges make the

BUSINESS ADMINISTRATION AND BUSINESS ECONOMICS



FuroEconomica
Issue 3(39)/2020 ISSN: 1582-8859

organisational operations unsustainable and impede growth and development.

The study concluded that strategic management is very significant in the education sector in realms of
monitoring and evaluation of secondary schools in Gauteng Province. Strategic management reduces
uncertainty and limits resistance to change in monitoring and evaluation, influences the efficiency of
decision making due to accessibility to pools of information and identifies strategic advantages of the
organisation. The significance is noted and measured on the sustainability and growth of monitoring and
evaluation of secondary schools in the education sector.

Furthermore, the study concluded that the strategic management in the education sector can be improved
by adoption of several interventions. Organisations to sustain monitoring and evaluation of secondary
schools must embrace strategic management. The organisations must adopt a human-centered design
approach, improve collection and analysis of monitoring and evaluation data and embracing strategic
management underpinnings such as intensive planning. In as much this will strengthen the strategic
management entrenchment and integration in the organisation, the interventions enhance the efficiency
of monitoring and evaluation of secondary schools in the education sector.

The use of strategic management requires the use of strategic leadership, which is necessary to
communicate the organization's vision and strategic plan goals to management. Strategic leaders will
ensure that management can promote and control strategic actions in terms of awareness. This will
consolidate strategic management and integrate it into the organization, which will also translate into
improved monitoring and evaluation of secondary schools in the education sector.

The study suggested that the organization should include the participation of key stakeholders, such as
school staff, school committees and other aristocratic institutions related to education standards. The
hypothesis is that the main stakeholders who are satisfied with the strategic plan are twice as likely to
monitor the progress of the company according to the strategic plan, and to spend time identifying key
strategic issues in the monitoring and evaluation of secondary schools in education sector.

The research suggests that organizations must pay attention to strategic issues to accept strategic
management to improve the monitoring and evaluation of secondary schools in the education sector.
Organizations must avoid transforming strategic planning into tactical work meetings that focus on
tactical issues. This will enable the organization to accept strategic management to overcome the
challenges surrounding the monitoring and evaluation of secondary schools in the education sector.

The study recommends that organizations use a useful framework to describe and communicate strategic
plans through strategic maps. The strategic map can bridge the gap between the monitoring and
evaluation strategy and the action plan of the secondary education sector. In the same aspect, the logic
of the strategy diagram must be followed for monitoring and evaluation, because it highlights the causal
relationship between the key success variables of the strategy better than other strategy planning tools.

There are several avenues for further research can focus on. This study was centred on strategic
management, monitoring and evaluation in the education sector. The thrust was to unpack the
importance of strategic management in the education sector. However, future studies may concentrate
on the following:

e The future studies may concentrate on the strategic management activities that include strategic
planning and strategic management process contribution to organisational sustainability and growth in
the business environment.

o Future studies may also focus on the monitoring and evaluation of primary schools and the importance
of strategic leadership in the sustainability of such initiative.

¢ The study was conducted using a qualitative research approach. The future studies may use quantitative
research approach or mixed methods research to allow triangulation and data accuracy. Quantitative
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studies use statistics to authenticate the findings through accepting or refuting of hypotheses. This will
be essential in comprehensively coming to terms with the significance of strategic management in
organisations.
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